DEGSAI

Departamento de Ciencias de la Computacion e 1.A.

Universidad de Granada

#
$ % &
| (
)))
' +
%




I™M GETTING WILDLY
DIFFERENT ESTIMATES
FOR HOW LONG IT WILL

TAKE TO WRITE THE

SOFTWARE.

@ScottAdamsSays

Dilbert.com

BASED ON MY
EXPERTIENCE, T SAY
TAKE THE LONGEST

ESTIMATE AND
MULTIPLY IT BY
THREE.

-

IS EXPERIENCE
EXACTLY THE SAME
AS PESSTIMISM?

EXPERIENCE
IS MUCH
WORSE.
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Only Possible Outcome

100% Likel
100% T (ao0% ket

Probability

Schedule (or Cost or Effort)
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Nominal Qutcome

Probability

Schedule (or Cost or Effort)




Nominal Outcome
100% + (50/50 estimate)
I

Probability

Schedule (or Cost or Effort)

-+ 100%

Probability of
delivering on a
specific date or | 5o,
earlier (or for a

particular cost or

effort or less)

f'  Nominal Outcome
(50/50 Estimate)

Schedule (or Cost or Effort)

Probability Estimated
of Success Completion Time

90% 24 weeks

75% 22 weeks

50% 20 weeks

10% 18 weeks

0% 16 weeks

14 weeks

12 weeks

10 weeks

8 weeks

6 weeks

4 weeks

2 weeks
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600% |

500% -

OO

400%

Actual Results as
a Percentage of
Estimated Results

200% ©

100% | 3

0%+

300%

1 2 3
CMM Level of Organization Conducting the Project

1O OO

Source: "A Correlational Study of the CMM and Software Development Performance” (Lawlis, Flowe,
and Thordahl 1995).
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+150% -

0% -

-150% -

Historical data used for
all project estimates

CMM Level

Staff diverted

to support
trade show

Staff not

ready when Unstable
planned Requirements functionality
removed removed

“Estimate” =

20 staff months The PI'O]ECt

Requirements

added More

Staff diverted | | requirements
) to support added
Less-experienced old project
staff than planned

QOutcome =
20 staff months
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